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Two Main Types of External Collaboration
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Submission Deadlines

SCENARIO # 2

SCENARIO # 1
External Leads

UCAM Department Leads

UCAM Department is
Collaborator

External is Collaborator

Full Checks: always submit to ROO 7 working Full Checks: 7 working days if either an exception applies (a
days prior to funder deadline, regardless of full collaboration where we are not the lead is not an exception) or

the grant is over £250k fEC. Otherwise it is a Small

Application—submit to ROO 2 working days prior to funder
deadline* *always check the deadlines of the lead institution

economic cost (fEC)
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https://www.research-operations.admin.cam.ac.uk/files/applying/dept_decision_tree_for_applications_12_march_2021.pdf

Exceptions

Dept to identify - do any of the following apply?

+  New funder required on X5

+ Overseas funder, including European funders

+ Subcontracting/collaboration where we are the lead

* Ethical issues or special insurance

* UK Government funding or tender

*  Restricted call

+  Funder or Dept requires specific checks from ROO
(e.g. all applications to Wellcome Trust, CRUK, BHF)

+  MSCA where Cambridge is the lead (excluding IFs)

Start here

Is the application
<£250k fEC or for a >

No

*MSCA

1

Yes

1 WORKING DAY DEADLINE
Use Dept checklist

Application must be sent to ROO at least 1

Application submitted I

working day before the funder deadline to
guarantee it will be submitted. ROO will

submit, but not check the application. Late | *

applications risk not being submitted to the

Late application may not
be submitted

funder.

Is it >7 working days

Is it >5 working days

before the deadline?

e ]

‘ Yes

7 WORKING DAY DEADLINE
2-stage checks will occur

i) X5 submitted to ROO in
workflow, JoR and budget tables
must be sent to ROO 7 working
days before funder deadline for
checks to be done.

ii) Finalised application must be

sent to ROO, at least 1 working
day before deadline to guarantee
that it will be submitted.

¥

Application submitted |
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Has the Pl asked HoD to

A 4

before the deadline?

‘ Yes

5 WORKING DAY
DEADLINE

Full application must be
sent to ROO at least 5
working days before
funder deadline for
checks to be done.

¥

Application submitted |

i request an exception?

‘ Yes

¥
HoD EXCEPTION

In exceptional cases, a Head of
Department can reguest that an
application is submitted by ROO
with less than 5 working days on
the understanding that

risks, including any shortfall
funding

ii) ROO does not carry out any
checks

i)  The Dept accepts all liability &

&
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Application submitted
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Research Operations Office

Grant Application

Submission Deadlines
for Departments

NOTES

*The Marie Sktodowska-Curie Actions

Where Depts have longer lead times
than ROOQ, these should be adhered
to.

Where Cambridge is in a collaboration
and is not the lead, the application
should be with ROO at least 7 or 5
working day before the partner
institution deadline.

For open calls, if a Pl requests that the
application is submitted for a
particular panel meeting, the 7 or 5
working day deadline needs to be
met.

https://www.research-operations.admin.cam.ac. uk/submitgrantapp

12 March 2021




Scenario 1: UCAM Department
Leads Collaboration
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Scenario #1: UCAM Department Leads

= Liaise with Research Professionals at External Partner Organisations to obtain costs,
discuss eligibility of costs within funder rules and put together budget

= Check if collaborator is set up on X5 in Common Values or X5; if not, fill out and send
New Collaborator Form to Due Diligence

= When creating an X5, tick box for “Is there an external collaborator/partner?”
(this can be done at a later point through Project Set-Up) and enter External
Partner details

= Select Funds Paid by University

= Enter Costs in the External Partner tab according to the relevant costing categories
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https://www.research-operations.admin.cam.ac.uk/costing-and-pricing-research-proposal/x5/common-values/external-partner
https://www.research-operations.admin.cam.ac.uk/costing-and-pricing-research-proposal/x5/requesting-new-funders-schemes

Scenario #1: UCAM Department Leads

What ROO Needs
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- Submitted X5 with External
Partner costs in External
Partner Tab (because funds
come to UCAM and we are
responsible for entire budget)

- Ap?_li_cati_on w/ budget and
justification

- Confirmation from External
Partner of costs from an
appropriate administrative
representative (e.q. RGA,
Finance Officer, efc) of the
collaborating institution
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UCAM Department
leading on a BA grant
with an external partner
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Costing

I] Al or some files selected for this costing are not the most current versions available - failure to use updated files may result in inaccurats costings

Project tithe:

Test - BA Small Grant - Test

X5 Record Ref
X5:43870

# Further summary data

Proposed project infarmation
Start date | 24/11/2021

Funder

ERITISH ACADEMY

Funder | Rates”

Partner total
University total
Project total

Project limit

Duration (mths)

Dept R=f

Dl staff || Students

Price
2.400.00
10,000.00

12,400.00

000

12.00| Enddate|23/11/2022

B day deadline
17/11/2020

References
Grant Ref

Department
Divinity

Facilities

UcL

Partner
Partner Pl name

Funds paid wia

Expenditure Category

D1 staff

DM non-staff

D1 total

DA staff
D estates

D& other

MNon-staff

Short title
BA Small Grant Test

Costing status

[Fppicason v - | |orsfe
Funder deadlin= Currenay
2441173020 Sterling Pound (GE)
GEP Currenay
Total FEC 1507055 0.00
Total FAC 1382285 0.00
Total price 10.000.00 00
Price limit 10.000.00 0.00
External partners(1} | UFS+tasks  FEC | Price
University College London
Professor Sara Anon
University
FAC Price
3.000.00
0.00
3.000.00
0.00
0.00
0.00

Lead Dept
Divinity

Pl

Dr Joe Bloggs

Rate
0.00000000

Currenay

Sterling Pound (GE) -

Motes || Conf guestions

240000

0.00 *

240000

0.00
0.00

0.00




Scenario 2: External Partner
| eads Collaboration
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Scenario #2: External Collaborator Leads

= Liaise with Research Professionals at External Partner Organisations to obtain costs,
discuss eligibility of costs within funder rules and put together budget

= Check if funder combination is set up as funder on X5 using Common Values; if not,
fill out new funder form and request due diligence and Credit Control on new funder

= Set up on X5 using funder combination, LEAD INSTITUTION FB FUNDER. e.qg.
University of Sheffield (fb AHRC); leave “Is there an external collaborator/partner?” box
unticked

= Enter Cambridge costs only; don’t enter the lead institution’s costs in X5
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https://www.research-operations.admin.cam.ac.uk/costing-and-pricing-research-proposal/x5/common-values/external-partner
https://www.research-operations.admin.cam.ac.uk/costing-and-pricing-research-proposal/x5/requesting-new-funders-schemes

Scenario #2: External Partner Leads

- X5 with Cambridge Costs
only (because only
responsible for our budget)

\What ROO Needs - Full copy of the application

w/ budget and justification
(*at the very least, UCAM
parts)

- ROO sends approval emall
to department; department
then confirms that lead
Institution can submit.
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External Partner
leading on a BA grant
with UCAM Department

= UNIVERSITY OF

=8> CAMBRIDGE

Costing

Project fithe: Short title
TESTY i
Casting status
Applcation v1
XE Record Ref Dept Ref B day deadline Funder deadline
XE4ea17 24/05/2021 3150572021
# Further summary data
Proposed project mformation References
Start date |24,/11,2021 | Duration (mths) 12.00| Enddate|23/11/2022| GrantRef Total FEC
Tatal FAC
Total price
Price limit
Fundar D=partment
University of Sheffiekd (FE British Acadenmy) - Divinizy
Funder | Rates = DAstaff | Dlstaff | Students | Equipment | Facilities | Mon-staff | UFStasks | FEC
Inflation Other non-staff total
Funder Tozal cost w
3.130.00
Other non-staff items.
Funder budget UFS budget S Fimed Cost
O heading heading 4 Descriptio price? exc VAT
Travel TRAVEL AND SUBSISTEM..  Return airfare wo 2 conferences (2°500) + 850.00 O
Other costs OTHER CCSTS TES Research Assimance L4 2,500.00
z 3.130.00

Add Delete Copy

Year breakdown

VAT
rate %

Lead Depi
Divinity
Pl
- Diraft D Jane Dos
Currency Rate
Sterling Pound (GE) 0.00000:000
GBP Currenay
3.150.00 0.00
3.150,00 0.00
3.15000 0.00
0.00 0.00
Currenay
- Sterling Pound {GE) -
Price || Motes || Confguestions

MNan-staff totals (FAC)

Ditotal | DA ot -
2.150.00 .00

n ~ Include in Remaowve VAT from
g jlotalcrt FEC? funder tots
0.00 650.00 +
- 0.00 2.500.00 . [=]
0.00 3.130.00




Is there an External Collaborator/Partner?

Project setup wizard

Project Costingtype  Department(s) Funder(s) | External partnens)

TESTY

I there an external collaborators partner? D

Previous: Page || Finish |

= Tick for projects where Cambridge leads
and takes responsibility (financial, legal)
on behalf of external partners

= | eave unticked for projects where External
Partner leads since we only receive our
funds and the external lead takes
responsibility
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Funds Paid Via...

External partner(s)

|:| Partner Pl name Partner name |s partner leading? Funds paid wvia

University - IZI

Funder
Add Delete Edit name University

*

Professor Sara Anon University College London
ucL

* Funds Paid Via University: for projects where Cambridge receives all funds on behalf
of the entire collaboration and pays these out to the partners via invoicing

» Funds Paid via Funder: for projects where the funds are paid directly by the funder to
UCAM. Use for EU funded projects where we are the lead.
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A Few Other Scenarios
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EU Projects led by UCAM

= UCAM leads collaboration as coordinator: UCAM immediately passes on
funds to external partners and is responsible for overall reporting. No invoicing.
Funder is EU. External partners go in external partner tab because we pass on
funds and because we are responsible for reporting. Funds paid by funder. Is
this a collaboration?: tick.

= Example: Your department is coordinating an ERC Advanced Grant proposal.
Cambridge receive funds directly from EC. Enter EC as the funder; enter Vienna
costs in external partner tab; obtain confirmation from Vienna of their costs. Due
diligence is required if new collaborator.
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EU Projects led by External Collaborator

= External partner leads collaboration as coordinator: external partner
Immediately passes on funds to UCAM, so EC is the funder. Funds paid by
Funder. Leave a note in X5 listing the coordinator rather than including in the
funder combination. Is this a collaboration?: do not tick.
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UKRI Bilateral Schemes (e.g. AHRC-DFG, AHRC-NEH, CHANSE)

= UCAM and Overseas partner receive funds separately from national funders. No
external partners in external tab in X5 unless UCAM receives funds for a third
party or other university that is involved in the UK part of the bid. Due diligence
optional for reputational risk on overseas coordinator, if not done already. Funds
paid by funder. Is this a collaboration?: do not tick.

= Example: University of Helsinki are coordinating a CHANSE proposal. Funds
flow to Helsinki and Cambridge separately via national funders. Cambridge
receive funds through ESRC. Enter ESRC as the funder; no external partner tab
since we do not receive funds for Helsinki; obtain confirmation from Helsinki that
all of our costs have been entered. Due diligence is optional/advisable.
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Table on External Collaborators

Due Diligence Is there an “Funds Paid Funder Name Needed for ROO
External By” Approval
Partner? on X5
UCAM Leads (e.g. Required if New Collaborator
UKRI, BA, LT, WT) Yes (Tick) University “Funder” (British Confirmation of Costs
Academy) from Collaborator
External Partner “‘External Partner fb
Leads (e.g. UKRI, BA, Required if New Funder No (Don’t Tick) Funder via Lead Funder” (Sheffield fb Approval email from
LT, WT) combination British Academy) ROO
EU Funding led by
UCAM Required if New Collaborator Yes (Tick) Funder “Funder” (i.e. H2020
ERC) Confirmation of Costs

from Collaborator

EU Funding led by Optional on New Collaborator
External Partner / Required if New third party No (Don’t Tick) Funder “Funder” (i.e. H2020 Approval email from
unless third party ERC) ROO




Any Questions?
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