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Two Main Types of External Collaboration

UCAM Department Leads

External Partner is 

collaborator

External Partner Leads

UCAM Department is   

Collaborator 

SCENARIO # 1 SCENARIO # 2
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Third party to 

UCAM



Submission Deadlines

UCAM Department Leads

External is Collaborator

External Leads

UCAM Department is   

Collaborator 

SCENARIO # 2SCENARIO # 1

Full Checks: always submit to ROO 7 working 

days prior to funder deadline, regardless of full 

economic cost (fEC)

Full Checks: 7 working days if either an exception applies (a 

collaboration where we are not the lead is not an exception) or 

the grant is over £250k fEC. Otherwise it is a Small 

Application—submit to ROO 2 working days prior to funder 

deadline*    *always check the deadlines of the lead institution

https://www.research-operations.admin.cam.ac.uk/files/applying/dept_decision_tree_for_applications_12_march_2021.pdf


Exceptions 



Scenario 1: UCAM Department 

Leads Collaboration



Scenario #1: UCAM Department Leads

▪ Liaise with Research Professionals at External Partner Organisations to obtain costs, 

discuss eligibility of costs within funder rules and put together budget

▪ Check if collaborator is set up on X5 in Common Values or X5; if not, fill out and send 

New Collaborator Form to Due Diligence 

▪ When creating an X5, tick box for “Is there an external collaborator/partner?” 

(this can be done at a later point through Project Set-Up) and enter External 

Partner details

▪ Select Funds Paid by University 

▪ Enter Costs in the External Partner tab according to the relevant costing categories

https://www.research-operations.admin.cam.ac.uk/costing-and-pricing-research-proposal/x5/common-values/external-partner
https://www.research-operations.admin.cam.ac.uk/costing-and-pricing-research-proposal/x5/requesting-new-funders-schemes


Scenario #1: UCAM Department Leads

What ROO Needs

- Submitted X5 with External 
Partner costs in External 
Partner Tab (because funds 
come to UCAM and we are 
responsible for entire budget)

- Application w/ budget and 
justification 

- Confirmation from External 
Partner of costs from an 
appropriate administrative 
representative (e.g. RGA, 
Finance Officer, etc) of the 
collaborating institution



Example

UCAM Department 

leading on a BA grant 

with an external partner



Scenario 2: External Partner 

Leads Collaboration



Scenario #2: External Collaborator Leads

▪ Liaise with Research Professionals at External Partner Organisations to obtain costs, 

discuss eligibility of costs within funder rules and put together budget

▪ Check if funder combination is set up as funder on X5 using Common Values; if not, 

fill out new funder form and request due diligence and Credit Control on new funder 

▪ Set up on X5 using funder combination, LEAD INSTITUTION FB FUNDER. e.g. 

University of Sheffield (fb AHRC); leave “Is there an external collaborator/partner?” box 

unticked

▪ Enter Cambridge costs only; don’t enter the lead institution’s costs in X5 

https://www.research-operations.admin.cam.ac.uk/costing-and-pricing-research-proposal/x5/common-values/external-partner
https://www.research-operations.admin.cam.ac.uk/costing-and-pricing-research-proposal/x5/requesting-new-funders-schemes


Scenario #2: External Partner Leads

What ROO Needs

- X5 with Cambridge Costs 
only (because only 
responsible for our budget)

- Full copy of the application 
w/ budget and justification 
(*at the very least, UCAM 
parts) 

- ROO sends approval email 
to department; department 
then confirms that lead 
institution can submit.



External Partner 

leading on a BA grant 

with UCAM Department



Is there an External Collaborator/Partner?

▪ Tick for projects where Cambridge leads 

and takes responsibility (financial, legal) 

on behalf of external partners

▪ Leave unticked for projects where External 

Partner leads since we only receive our 

funds and the external lead takes 

responsibility



Funds Paid Via…

▪ Funds Paid Via University: for projects where Cambridge receives all funds on behalf 

of the entire collaboration and pays these out to the partners via invoicing

▪ Funds Paid via Funder: for projects where the funds are paid directly by the funder to 

UCAM. Use for EU funded projects where we are the lead. 



A Few Other Scenarios



EU Projects led by UCAM

▪ UCAM leads collaboration as coordinator: UCAM immediately passes on 

funds to external partners and is responsible for overall reporting. No invoicing. 

Funder is EU. External partners go in external partner tab because we pass on 

funds and because we are responsible for reporting. Funds paid by funder. Is 

this a collaboration?: tick. 

▪ Example: Your department is coordinating an ERC Advanced Grant proposal. 

Cambridge receive funds directly from EC. Enter EC as the funder; enter Vienna 

costs in external partner tab; obtain confirmation from Vienna of their costs. Due 

diligence is required if new collaborator.   



EU Projects led by External Collaborator

▪ External partner leads collaboration as coordinator: external partner 

immediately passes on funds to UCAM, so EC is the funder. Funds paid by 

Funder. Leave a note in X5 listing the coordinator rather than including in the 

funder combination. Is this a collaboration?: do not tick.



UKRI Bilateral Schemes (e.g. AHRC-DFG, AHRC-NEH, CHANSE)

▪ UCAM and Overseas partner receive funds separately from national funders. No 

external partners in external tab in X5 unless UCAM receives funds for a third 

party or other university that is involved in the UK part of the bid. Due diligence 

optional for reputational risk on overseas coordinator, if not done already. Funds 

paid by funder. Is this a collaboration?: do not tick. 

▪ Example: University of Helsinki are coordinating a CHANSE proposal. Funds 

flow to Helsinki and Cambridge separately via national funders. Cambridge 

receive funds through ESRC. Enter ESRC as the funder; no external partner tab 

since we do not receive funds for Helsinki; obtain confirmation from Helsinki that 

all of our costs have been entered. Due diligence is optional/advisable.  



Table on External Collaborators

Due Diligence Is there an 

External

Partner? on X5

“Funds Paid 

By”

Funder Name Needed for ROO 

Approval

UCAM Leads  (e.g. 

UKRI, BA, LT, WT)

Required if New Collaborator

Yes (Tick) University “Funder” (British 

Academy)

Confirmation of Costs 

from Collaborator

External Partner 

Leads (e.g. UKRI, BA, 

LT, WT)

Required if New Funder 

combination

No (Don’t Tick) Funder via Lead

“External Partner fb 

Funder” (Sheffield fb 

British Academy)

Approval email from 

ROO

EU Funding led by 

UCAM Required if New Collaborator Yes (Tick) Funder “Funder” (i.e. H2020 

ERC) Confirmation of Costs 

from Collaborator

EU Funding led by 

External Partner

Optional on New Collaborator 

/ Required if New third party No (Don’t Tick) 

unless third party

Funder “Funder” (i.e. H2020 

ERC)

Approval email from 

ROO



Any Questions?


